DRAFT
MINUTES OF THE ANNUAL GENERAL MEETING OF
ODIHAM TENNIS CLUB
Held At The Bowls Club on 21st November 2017 at 8pm.

Present: Lesley Lee, Pam Verdon, Elaine Alderton, David Bisson, Alastair MacPhee, Will
MacPhee David Danson, Roger Searle, Helen Osgerby, Steff Johnston, Alistair Allen,
Andrew Ridgers, Sharon de Botte, Steve de Botte, Stephen Thorning, Gordon Wrenn, Emma
Barnes, Bill Hudson, Aimee Paterson, Lesley Peacock, Tony Peacock, Roger Barnacle, Ian
Allen, Scott Blades, Alison Blades, Antonia MacPhee, Peter Blessington, Susan Blessington,
Penny Brooks, Sue Cockcroft, Lynn Curtin, Jean Deverill, Rose Fayon, Susan Gilchrist,
Aimee Hall, James Harvey, Meryll Paterson, Tony Seymour, Ahmad Shahir, Alan Turner, Neil
Watkins, Bill Wrench, Lee Aubrey
Apologies: Sally Batten, Martyn Evans, Peter Jealous, Leahney Golesworthy, Veronica
Pulleyn, Claudio Nold, Jill Vaughan, Sue Goff, Janet Gooding, Sarah Voysey, Delia
Drummond, Roberta Allen, Jocelyn Jones, Maddie Lawson
Acceptance of the AGM Minutes from 2016 was proposed by Elaine Alderton and seconded
by Sue Gilchrist. The EGM Minutes from 26 September were also approved, proposed by
Stephen Thorning and seconded by David Danson1.
Chairman’s Report 2017– presented by Pam Verdon
Firstly I would like to thank the Bowling Club for once again allowing us to use their excellent facilities
for our AGM.
To start the evening I would like to thank all the members of the committee for their support and the
work they have done throughout the year to keep the club running for the members. Members might
not be aware that there is much that is done behind the scenes such as membership, subscriptions,
website and booking system, financial matters, fixtures, coaching, maintenance etc to keep the club
running. Without their work and commitment there would be no Tennis Club.
Membership
Our club continues to thrive with a total of 196 playing members, which equates to 109 households. Of
these 38 are new members and 158 renewals. The breakdown of our membership is 128 adults, 60
juniors and 8 students. We sadly lost 45 members (18 households) for varying reasons, which
therefore means the overall numbers compared to last year have only slightly increased.
Finances
Emma will give you her report next. Thank you Emma for ensuring that all financial matters are
handled and recorded correctly. I would also like to thank Graham Deverill for inspecting this year’s
accounts for us.
Coaching
A big thank you to Antonia MacPhee for all her help with the coaching over the past few years. We
would like to welcome Aimee Hall. Aimee successfully passed her level 1 coaching course in the
summer. She is currently helping out with the Saturday sessions and the drills session.
Group coaching: The Saturday sessions are running as normal and are consistently well attended.
Wednesday Pay and Play and Friday Team Practice sessions have continued to run throughout the
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year with regular attendance. Tuesday evening drills has continued to run successfully with high
regular attendance.
We ran 1 week of summer camps this year, which proved to be popular.
Schools Coaching: Again this year we were asked to run a coaching programme for Buryfields
during the summer term. This included curriculum and after-school club coaching throughout the
summer. By the end of the term we had around 120 children attending the OTC each week for a 12week period.
Individual Lessons: These are popular with members and non-members alike. Many non-members
have signed up to membership as a result of attending individual lessons.
Box League: The box leagues started in April 2017. The first series had 4 boxes with 4 players in
each. The current league now has 25 players across 5 boxes. The league is working well with positive
feedback. We will continue the box leagues throughout the next year. If members would like, Andrew
would be happy to organise a doubles box league?
Juniors
This is an area for development over the next membership year. I would like to introduce a box league
for the juniors and enter a team in the Basingstoke and District league. I would also like to give the
juniors an opportunity to play matches by adding a junior club session and regular in-house
tournaments. We are also open to suggestions for the improvement of the junior programme.
Summary: This year the coaching has been popular with an increase in participation. The increase in
participation has also led to an increase in membership. We are always looking for ways to improve
the coaching programme so if anyone has any suggestions please let the committee know.
Teams
Mixed A: There have been 2 captains this year. Gill Vaughan ran the team in the winter and Lee
Aubrey took over for the summer. Last winter was not a good season for us losing four matches out of
six but winning the two let us stay up in division two.
The weather was not helpful after Christmas as two matches had to be rearranged and there was
great difficulty trying to find suitable dates. Thank you to the team for their support.
In the summer Division 1 was challenging but the tennis was very enjoyable. Apart from the 2 top
clubs in the division we gave all the teams a competitive match. We came close on a number of
occasions to converting losses into draws and draws into wins but we couldn't quite get over the line.
The team this year was largely new with Sharon, Emma, Aimee and Andrew all joining the Mixed A for
the first time. As we get to play more regularly with new partners, and with some expert guidance from
Andrew the clubs coach I'm confident we should make it back into the top division next year.
Mixed B: In the Winter league we had a mid-table finish. In the Summer we had nine matches with
the league contracting to 3 divisions from 4. We started strongly and were top of the table going into
August but with more matches played. Despite all our losses being close 5-3 affairs, as the season
came to a close we were reeled in and finished 6th out of 10, two points behind second place.
Mixed C: Winter League: The team came 6th in Division 4 having lost all matches but technically did
not come last as Waverley withdrew! Summer League: The team came bottom of Division 4 having
lost all their matches. We enjoyed playing and that's the most important thing! We would like to
encourage more members to play as it's a good way of getting match practice and to also have fun.
Mens A: The Men's A team clung on to remain in Div 2 last Winter after only winning 2 points all
season. Fortunately only one team was relegated. This summer, in Div 3, the story was completely
different. The team won 8 matches and drew 1, finishing division winners by 3 points. So back to Div 2
next summer.
Mens B: Unfortunately I did not receive a report from Tom Lynch who was the team captain till the end
of the summer. However I have looked at the league reports and in the winter the team were in Div 3
and played 8 matches, won 1, drew 2 and lost 5, coming 7 out of 9 in the division. In the summer they
played in Div 4, had 7 matches, won 4, drew 0 and lost 3 finishing in 4th place out of 9 teams. Many
thanks to Tom for running the Mens’ B team and thank you to Martyn Evans who has taken on the
captaincy.
Ladies A and B: We were very successful in the Basingstoke winter league, coming first and second
in division 2, and both teams are playing in division 1 this winter. In the summer league ladies A
struggled against strong teams in division 1 and our final position was 6th out of 7 teams. Ladies B
team finished a creditable 3rd in division 2. A number of new members are now playing in our ladies'
teams and we have a group of about 15 players who take part in one or other of the ladies' teams.
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However if there is anyone else who would like the opportunity to play matches, please talk to our club
secretary or Andrew, our coach.
East Hants Ladies: It was a fun-filled, and sun-filled season with many highs and lows. While our
performance may vary, our spirits are always high! We are pleased to welcome any new members to
the team who would like to try their hand at league tennis, but don’t feel ready for an A team
experience. We are planning a team practice with Andrew at the beginning of the summer season
2018 to iron out some of our quirks: all welcome.
East Hants Vets: In the winter we played in league division two with ten matches in all. We won all
our matches, which meant we moved up to division 1 for the summer league. Here we did not do so
well but finished third, which meant we stayed in division one where we are
currently playing. Sincere thanks go to all the players for their best efforts and also to Trevor Carter at
the bowls club who has been so helpful and kind, and to the bowls club itself for letting us use their
premises.
Thank you to all the Team Captains for their hard work in arranging teams and matches and also to
David Danson who is our Fixtures Secretary:
Ladies A:
Ladies B:
Men’s A:
Men’s B:
Mixed A:
Mixed B:
Mixed C:
East Hants Ladies:
East Hants Vets:

Sharon de Botte
Helen Osgerby
David Bisson
Tom Lynch and Martyn Evans
Jill Vaughan and Lee Aubrey
Alex Bell
Steff Johnson
Alison Blades
Maddie Lawson

Club Championship
There were 5 different events and overall 34 members entered. For the Mixed competition there was
a box round where all pairs got to play several matches. This proved to be very popular and easier
than the previous handicap competition. Many thanks to Veronica Pulleyn for organising it this year.
The weather on Finals day was very wet, only the Mixed and the Men's Doubles were able to be
played. All other Final matches were played in the following few weeks after the Finals day.
Winners were:
Men’s Singles
Claudio Nold
Mens’ Doubles
Jeremy Hillage and Peter Jealous
Ladies’ Singles
Leahney Golesworthy
Mixed Doubles
Lee Aubrey and Sue Cockcroft
Ladies Doubles
Emma Barnes and Sharon de Botte
As well as receiving trophies, David at Racquets Mate has given each winner a voucher for 50%
reduction for restringing a racquet.
Floodlit League
There were two floodlit leagues in 2016/17. In autumn 2016 12 players took part, and teams of 4
played 6 matches in total. In spring 2017 the number of entrants was down a little and 8 players took
part in 3 matches. The weather in early spring was miserable but we managed to complete all the
matches despite the rain.
Autumn 2017 floodlit league has started and there are 12 players. Matches have been arranged to
take place on Sunday evenings in November and everyone is enjoying some good games of tennis.
Social Events
There was one bank holiday tournament this year held in the Spring which was well supported despite
dubious weather. The Wimbledon ticket ballot was held at the same time. This proved to be a popular
event.
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If any member has any ideas about future social events and would like to assist the committee, their
input would be very welcome.
Maintenance and Cleaning
Steve de Botte and Bill Hudson have looked after maintenance both outside and within the fences this
year and have done a great job. Members might have noticed that the grass area next to the courts
has suffered a slight mishap, which is being rectified by Roger Searle. Unfortunately the wrong sort of
weed killer was used to treat broad-leaved weeds. The trees that overhang the courts have recently
been cut back by the Parish Council. The grass cutting and weed killing rota has been organized by
Bill and thank you to those members who do this work.
Cleaning: Helen has continued to organise the cleaning rota for the pavilion and thanks again to those
15 members who take their turn. The committee and all the club members are very grateful for the
time that they give to keep the clubhouse clean and tidy, it really makes such a big difference to
everyone who uses the clubhouse. There is now a small recycling bin under the sink, please use it
with due consideration to the cleaning team who empty the bin, and only place items that are accepted
by Hart i.e things that could go in your blue recycling bin at home.
Website and Social Media
Once again Will MacPhee has done a great job looking after our website and social media. The club
booking system, Clubspark has been used since January for booking one court and appears to be a
great success. It is now also possible to pay subscriptions using Clubspark, Paypal, BACS or cheque.
This is all due to the work carried out by Will, Emma and Steff. Many thanks.
Club Secretary
A final thank you to Lesley who continues to be an efficient Honorary Secretary for the club. She takes
our Minutes and is the point of contact for mail and e mail enquiries.

2. Treasurer’s Report – presented by Emma Barnes Honorary Treasurer
1. Having taken over the Honorary Treasurer role from Will Mouger at the last AGM this is my
first year at preparing and presenting the accounts and I was pleased to get the signed
independent examiner’s report from Graham Deverill. Thanks to Graham for taking the
time to look over the accounts and prepare the report.
2. The results for 2016/17 show a healthier year with a surplus of £5,035 in comparison to
£2,894 for the previous year.
3. The increase in surplus is due to the increase in membership fees (£856) and a far better
year for coaching which resulted in a profit of £1,762 this financial year in comparison with
£309 last year. Although the Coaching income only increased marginally (£220) the costs
were reduced by £1,100.
4. High value purchases for this year include the Ball Machine which cost £1,990.00, which I
understand is being well used, and getting the courts cleaned (£1,000).
5. The bond holding reserves of £20,000 provided interest at £280 and has been carried over
for another year. Next year’s interest has been quoted at £244.00.
6. As membership fees were increased at the last year’s AGM and the results have been
good I do not see any reason that membership fees should be increased for the next
coming year.
7. We have recently had a smart meter fitted for the electricity supply, which will ensure
accurate billing on a quarterly basis. We have had some unexpected bills previously
where the billing has been done via estimating and then we have provided a reading.
8. With regard to the resurfacing of the courts, this should be achievable within the next few
years and I know Pam has looked into an interest free loan for 50% of the cost on which
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she will provide further details. Based on this year we could comfortably repay £3,000 a
year and keep some of our reserves (based on a cost of around £40,000).
9. It is expected that the tennis club will be incorporated as a limited company once the lease
is agreed. This will cost £40.00 to register as a company and then an on-going cost of
£13.00 each year to submit the required annual return. The company will need to submit
the annual accounts to Companies House but these will be based on the company
meeting the requirements of a ‘micro-entity’, which requires very basic accounting
information. The company will also meet the requirements to be exempt from auditing.
The club currently has the accounts checked over by Graham Deverill who acts as a
reporting accountant. This is not an audit and there is no reason for this to change going
forward so long as Graham is kindly willing to continue to do this for us.
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3. Appointment of Club Officers
Nominations:
Chair:
Chair:
Club Secretary:
Treasurer:

Pam Verdon - nominated by Neil Watkins, seconded by Ian Bessant
Roger Barnacle - nominated by Maddie Lawson, seconded by Jill
Vaughan
Lesley Lee - nominated by Katy Giddings, seconded by Beth Harding
Emma Barnes - nominated by Lee Aubrey, seconded by Alan Turner

As there were two nominations for Chair, Roger Barnacle and Pam Verdon both make a
statement in support of their application. Roger’s statement is attached as an Appendix to the
Minutes.
43 attendees voted and the result was in favour of Pam Verdon, 42 votes to 1 so Pam was reelected.
Other Committee Members
Sharon de Botte
Steff Johnston
Andrew Ridgers
Will MacPhee
Bill Hudson
David Danson
Helen Osgerby

nominated by Alan Turner, seconded by Sue Cockroft
nominated by Veronica Pulleyn, seconded by Stephen Thorning
nominated by Kevin Sampson, seconded by Lee Aubrey
nominated by Tim MacPhee, seconded by Alastair MacPhee
nominated by Alan Turner, seconded by Penny Brookes
nominated by Roger Searle, seconded by Stephen Thorning
nominated by Veronica Pulleyn, seconded by Roberta Allen

As there were no further nominations for the committee all the above were voted in
unanimously.
4. Proposed lease with Parish Council
The Club held an EGM on 26 September 2017 and agreed to set up the Club as a company
limited by guarantee. This is in order that the Club can sign a lease with the Parish Council for
the courts. Pam explained the main terms of the lease, which the Parish Council have put
forward as follows:
•
•
•
•
•
•

Rent of £5 per year
Term of 25 years with right to renew
All the land within the fences to be included, plus 1 metre area around floodlights
Public access to third court via Clubspark
Additional work on trees, hedges outside the courts to be paid for by Tennis Club with
permission from Council.
Tennis Club to pay rates to Hart Council and also insurance for the courts, fences etc.

The Parish Council have instructed a solicitor to prepare a lease which will then have to be
agreed by the Council before they pass it to the Club to get their agreement. This process
may take several months as the Council only have 1 meeting each month.
Discussion then took place amongst members regarding the terms. It was suggested that the
Club should look to increase the term of the lease to longer than 25 years as it would make it
easier to get grants and loans for future projects if the lease were longer.
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A vote, proposed by Pam and seconded by Elaine Alderton then took place as to whether the
Club wanted to enter into a lease with the Parish Council. This was passed unanimously.
5. Resurfacing of courts
Pam explained that the 3 courts will need resurfacing either next year or soon after as the
surface is beginning to break up and if there is a hard winter with lots of frost, this will
exacerbate the damage. The approximate cost of this is £40,000. Whilst the Club has some
funds, additional sources of funding will need to be found. The LTA is currently offering
interest free loans to cover 50% of such costs but we need to have a lease for the land before
they will consider an application. An approach will also be made to Hart District Council and
the Parish Council for grants.
The best time for this work to be carried out would be April or September when the league
matches have not yet begun. September was thought by members to be the better time if
possible as it would not interfere with championship matches at that time.
6. Any other Business
i.
Clubspark booking system: Sue Cockcroft requested that all 3 courts should be
made available on the booking system. This system has been trialled for 1 court since
January and has gone well with no problems reported. Discussion followed and it was agreed
unanimously by all that:
• all 3 courts can now be booked by members up to 6 days in advance
• public access will remain only for 1 court
• priority booking will be given to league matches
• if a booking is not used within 15 minutes of the start time, then the booking is
cancelled
ii.
Club Championships: This year’s championships were discussed and it was agreed
that the round robin groupings for the mixed competition was a success and should be used
again next year. However the other competitions should remain knockout matches. Pam
asked for a volunteer to run the championship next year but no-one came forward.
iii.
Change to the Rules: Sue Cockcroft proposed, seconded by Meryll Paterson the
following change to the Rules:
3.3. vii: either party may appeal a decision of the Committee within 3 months of the
Club’s decision being notified to that party.
changed to:
3.3. vii: either party may appeal a decision of the Committee within 1 month of the
Club’s decision being notified to that party.
This was agreed unanimously by all present.
There was also discussion suggesting that a member under sanction should not be allowed to
be nominated as chairman. This was not agreed by those present.
Meeting closed at 9:30 pm
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APPENDIX:
STATEMENT BY ROGER BARNACLE PRIOR TO THE ELECTION OF CHAIRMAN
Most of you know that I have been proactive over the years in the club and what I have
achieved. I have been accused of having ups and downs with the committee but any
measures I have taken have always been in the best interests of the club. In 2010 for example
the committee wanted to build a third court on the beacon. At the time we had some rough
ground on the west of our site where 13 large popular trees had been felled. I measured the
site and put a proposal to build a third court next to our two existing ones. The committee
rejected this saying it was not possible. The only way forward was to call an EGM. The result
is what you see today, three beautiful courts. Every member of the committee was wrong but I
stood up for what I believed was right for the club – I will let you judge whether you agree with
me. I was in charge of the project and visited the site every day to ensure they were laid
correctly.
It is a complete travesty that Pam Verdon has recently made it more difficult to call an EGM by
changing the ten members needed to 10 percent of members (about 18 people). This is to
prevent the committee being challenged and is contrary to the democratic principles upon
which the club was founded. If I am elected I will change the mandate to the original number
of ten members, a figure used by clubs with much larger memberships than ours.
There is a precedence that if you enter a club competition and find you cannot play on finals
day then you retire at match point in a previous match. Andy Ridgers told me he would do this
in the club championships last year as he was away for the final. When he did not Sue
Cockcroft, who was chairman at the time, agreed with me, in writing, that the other pair would
be given a walkover in the final. She then appealed to the committee, without telling me, to
change that decision. I was naturally upset by the way things had been handled but agreed to
reinstate Andy and his partner.
I happen to think that Andy is a good coach and good for the club but in this instance he
boasted that he had created havoc and when I asked for an apology he just laughed. He let
me down and he let himself down in the way he handled this situation. Then, for some reason,
Sue Cockcroft decided to leave the club after sending a libelous email about me to all
members, this being a clear abuse of her powers as chairman.
Before a new chairman had been elected Pam Verdon then told me that she was planning to
expel me from the club for making Sue Cockcroft resign - note that she soon joined again.
This seemed incredulous to me, as I had clearly been the maligned party. However she was
duly elected chairman and persuaded the committee to support her in this action. This was
despite her receiving several letters of support for me.
I quote:
I can't see any wrongdoing. At worst the committee may decide that they would like someone
else to run the tournament in the future. It's a village tennis club. We live in a world where
terrible things and injustices happen every day. Can't we just find away to get along?
I was very surprised to hear about this situation and the extreme measures that the
Committee seems to feel authorised to take. Whilst I recognise that Roger has had his
differences of opinion on the topics mentioned, I don’t think it could be said that his intentions
were other than to improve the club for the benefit of the membership. On that basis I do not
see how it could be construed that his expulsion would benefit the club nor that his actions
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have had any detrimental effect on the club or it’s membership. I can understand that the
Committee might find life more comfortable without Roger there, but I believe that the value of
any governance team is to have diversity of opinion.
It is difficult to understand the incident over the tournament, as it would appear that the rules
originally stated that matches should be conceded if the players were unavailable to play the
final. I believe the committee changed this rule and Roger did eventually agree to rearrange
the matches. This decision is harsh, why have you escalated this matter?
The committee should have invited both Roger and Sue to talk with them and settle the
differences. Why are they now considering such a nonsense decision?
Various other emails were exchanged including one by Bill Hudson. Without knowing the
circumstances he sent an email to a select few saying that, and I quote:
an Extra-ordinary meeting should be called in order to refute and dismiss the club`s unwanted
Darth Veda.
No doubt very amusing to some but the sad thing is that he was then invited to join the
committee by Pam Verdon.
Pam Verdon did not bother to contact me to discuss the matter when she was elected interim
chairman. I merely received a letter, incorrectly addressed, saying that I was going to be
expelled. A meeting was duly held and I apologized for any wrong doing, although all the
evidence suggests that it was I who should have had an apology. The committee decided not
to expel me. I thought the matter was at an end but it was not to be. Pam Verdon then wrote
to all 180 members saying a meeting had been held to discuss my expulsion. This was a
particularly malicious act, as only about 20 people knew. I asked for a right of reply to the
membership but was refused.
The second occasion that I have been bullied is ongoing. I received an email saying I had
been de-selected for a mixed B match. Upon investigation Pam Verdon sent me a copy of a
letter, attached to an email, which she had written two weeks earlier (29 July) and which
banned me from playing in teams for the club. She had telephoned the captains to tell them
without telling me! The reason given was that a complaint had been received from a member.
Once again she had not bothered to ask me my version of events. I was not told who had
made the complaint but upon investigation it turned out to be Phil Askew. This allegation has
no merit as he instigated the behaviour mentioned.
This club is rife with cronyism. Pam Verdon is making arbitrary decisions, without bothering to
engage in dialogue and which consequently escalates situations. As chairman I would talk to
someone first before sending emails and letters. I do not court popularity but I am a fair
person and I do know what is good for tennis and what is good for Odiham Tennis Club.
On a brighter note the club needs a new clubhouse. If you elect me as chairman we will build
a new clubhouse and I will approach the task with the same dedication as I gave when the
new courts were built.
In summary I will change the EGM mandate to ten, I will treat all members fairly and not hide
behind emails and falsehoods, I will build a new clubhouse and take the club forward in
harmony.
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